From Strategy to Success

At Germane Solutions, we do more than
advise—we collaborate, implement, and
deliver solutions that create real results.
Our approach is built on a trusted
partnership, ensuring every solution is
strategically designed with you in mind and
effectively executed. From initial strategy
development to project implementation
and beyond, Germane Solutions stands by
our clients every step of the way, serving
as a trusted advisor, mitigating challenges,

and driving long-term measurable success.

www.germane-solutions.com

Leveraging
Our Expertise
to Provide
Innovative
Solutions

What sets us apart? Deep expertise in
Graduate Medical Education, tailored
solutions that fit your institution’s unique
needs, and a commitment to hands-on
implementation. We don't just make
recommendations—we see them through.
Your success is our success, and we are
invested in creating a lasting impact.

@ Read more about our strategic insights
at germane-solutions.com/gme-trends

Q marketing@germane-solutions.com
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Your Needs, Fully Covered

Core GME Consulting
Services

- GME Strategy Development
- New Program Planning

- Program Valuation

- Academic Visioning Sessions
- Integrated Clinical Training
- GME Financial Modeling

- CMS Cost Report Review

— Rural Designation

- GME Business Cases

- MGMEAAs

- Program Assessment

- RMS Optimization

- Clinical Training Models

- Infrastructure Advisement
- GME Marketing Support

- Recruitment Optimization

- Staff Training and Education
- Faculty Development

- Feasibility Assessment

- Institutional Application

- New Program Application

- Site Visit Preparation

- Accreditation Maintenance
- Grant Identification

- Grant Application Support
- Grant Management

- FQHC and GME Partnerships
- Statewide GME Strategy

- Population Health Strategy
- Workforce Development

- GME HR Support

/1
[
[ ]
N

Featured Service Offering \.
-

L] L] . /

Integrated Clinical -

Training

Integrated clinical training
strengthens interprofessional
teamwork, enhancing patient
care and education. Germane
Solutions collaborates with
institutions to design structured
models that optimize clinical
rotations and care coordination.
By embedding team-based
approaches, we foster
communication, coordination,
and resilience in residency
programs.

Evolving GME Landscape

GME is evolving to meet the growing
demands for physician workforce
development, competency-based
assessment, and digital health. Germane
Solutions helps institutions navigate these
complexities, ensuring programs align with
workforce and healthcare strategies that
prepare residents for independent, future-
ready practice.

@ To acquire consultative support, contact us at germane-solutions.com/contact
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