
Leveraging IRIS Demonstrated Impact

Our IRIS optimization services deliver

measurable value beyond system

configuration by strengthening workflows

and data-driven decision-making. We help

GME teams build a deeper understanding

of IRIS best practices, streamline

scheduling and rotation management

processes, and foster collaboration across

GME, finance, and program leadership. The

result is increased efficiency, reduced

manual rework, improved confidence in

reporting and cost report data, and clearer

insight to support accreditation,

reimbursement, and strategic planning

efforts.
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Our IRIS support services help GME teams

ensure accuracy, compliance, and

strategic value across scheduling and

reimbursement processes. Through

comprehensive review and optimization of

IRIS configurations, we help organizations

strengthen data integrity, improve

reporting reliability, and reduce

administrative burden. By aligning the

system with organizational goals,

institutions can enhance operational

efficiency, support reimbursement

accuracy, and leverage trusted data for

informed decision-making and long-term

success.
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Finance Case Study 

Demonstrated Success

Backed by a legacy of impactful outcomes

and an extensive track record of success,

we deliver customized solutions that

address each client’s unique challenges

and opportunities. 

Finance Case Study 

Maximizing GME Funding
for Sustainability

Secured millions in grant
funding, ensuring long-term
financial health for GME
programs. Our strategic
approach helped optimize
revenue streams and enhance
program growth.

Strategy Case Study 

Developing Data-Driven
Residency Growth
Strategy

Created a comprehensive
strategy to expand residency
programs across multiple
institutions. This initiative
increased program capacity,
aligning with both institutional
and community healthcare
needs.
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Driving Better Outcomes

Germane Solutions helps organizations

move beyond basic IRIS compliance

through comprehensive review and

optimization. By strengthening data

quality, improving reporting accuracy, and

aligning IRIS with organizational objectives,

we enable institutions to enhance

efficiency, support reimbursement

integrity, and leverage data as a strategic

asset for GME operations.

Strategy

Leverage IRIS data to support
system-wide optimization and
informed decision-making.
Identify opportunities to
improve counting
methodologies, strengthen
reimbursement strategies, and
support long-term GME growth
planning.

Finance

Establish RMS as the single
source of truth for IRIS
reporting. Improve alignment
between trainee activity and
cost report data while reducing
the risk of under- or over-
reporting Medicare GME
reimbursement.

Accreditation 

Ensure resident schedules,
rotations, and documentation
align with ACGME
requirements. Improve
reporting consistency,
strengthen audit readiness,
and provide program
leadership with greater
confidence in accreditation-
related data.

Contact us to learn more: germane-
solutions.com/contact-us 
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