
What’s The Solution

Health systems face increasing pressure

to align clinical education with long-term

workforce needs but often lack the

visibility and coordination to do so

effectively. This unified solution combines

Germane Solutions’ strategic advisory and

Clinician Nexus’ technology to connect

workforce strategy with real-world

execution. By integrating planning,

education operations, and workforce

intelligence, organizations gain enterprise-

wide visibility into learner pipelines, clinical

capacity, and workforce demand. 

Why It’s Different 

Most organizations approach workforce

planning and clinical education as separate

efforts, limiting their ability to drive

meaningful, long-term impact. With this

solution, workforce strategies are not only

defined, but operationalized through

education pipelines, measured through

real-time data, and sustained through

continuous alignment with workforce

demand. The result is an approach that

transforms workforce planning into a

practical, scalable, and measurable driver of

clinical workforce growth.
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Email shearn@germane-solutions.com to learn more.



Activate
Execution

Align stakeholders and embed
clinical workforce strategy into
enterprise educational
operations.

Sustain
Performance

Measure outcomes and
optimize for long-term
workforce retention and
sustainability.

Define
Strategy

Align GME, UME, allied health,
and nursing workforce strategy
with growth, funding, and care
delivery priorities.

Determine 
Capacity

Assess clinical capacity and
learner pipelines to guide
workforce investment
decisions.

Deploy
Technology

Centralize placement
opportunities, education
operations, and workforce
pipeline tracking.

How It Works 

Together, Germane Solutions and Clinician

Nexus deliver a unified approach that

connects vision to execution, helping

health systems build the workforce they

need for the future.

Email shearn@germane-solutions.com to learn more.
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